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Target for 1946 


The Labour Party cannot advance 
much further in power and authority 
unless its organisation is considerably 
strengthened. On the other hand, its 
machinery cannot grow in power unless 
its membership is greatly increased in 
numbers, efficiency and stability. 


During 1945 great numbers of people 
entered the Party, and in a surprising 
number did so on their own volition. 
Although firm figures are not yet ascer- 
tainable, it is probable that the Party 
recovered in numbers its entire loss of 
Individual Membership during the war 
period. So vast has been the increase in 
some cases that some people may wonder 
why the, National Executive Committee 
proposes to initiate a further Member- 
ship Campaign during 1946. 

To these people we would say, the 
Labour Party can only be maintained 
in power continuously when a fairly 
high proportion of the electorate who 
habitually vote for the Party accept the 
responsibilities attaching to Party mem- 
bership. 


Any comparison between, say, five 
hundred thousand Individual Members 
and the twelve million poll obtained by 
the Party in fuly last, indicates at once 
that a great deal of recruitment has still 
to be done. 


The National Executive Committee, in 
approaching Parties on the Campaign, 
have asked them to consider what 
functions have to be undertaken and the 
types of people who will be required to 
act for the membership in a representa- 
tive capacity. These latter have been 
summarised as follows : 


(a) Key Workers 
(6) Party Workers 


(c) Propagandists 

(d) Local Government Candidates 
(e) Parliamentary Candidates 
(f) Future Leadership 


The purpose of the National Executive 
Committee in drawing attention to the 
above is to ensure that Constituency 
Parties during the Campaign, in addition 
to any general canvass, should compile 
lists of men and women known to exist- 
ing Party members, but not yet in the 
Party themselves, who, because of 
character, capacity, education or experi- 


‘ence, ought to be brought within the 


fold to support the men and women now 
struggling to hold their representative . 
posts. Clearly, unless we recruit the best 
as well as the average, the Party is 
unlikely to staff its organisation and to 
promote the candidatures of its public 
representatives in the way that a 
Governing Party should do. 


Although the Campaign will be 
initiated by the National Executive 
Committee and supported by national 
publicity, it will largely come under the 
direction of the Regional Councils. Con- 
sultations have already taken place 
between Head Office representatives and 
District Officers thereon. It will be 
appreciated that the Regional direction 
will bring the Campaign into closer 
relationship to local conditions than a 
single Campaign organised from Trans- 
port House could do. 


The Regional Councils are already 
making their plans, and they will soon be 
submitted to the Constituency Parties 
coming under their influence. It 1s to be 
hoped that there will be an immediate 
response and an effective return in Mem- 


bership. 
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Our New Education Plans 
By MORGAN PHILLIPS 


"There are probably few in the Labour 
Party who would deny the need for 
political education; especially now that 
there is a Labour Government making 
such great social changes at Westminster. 

Clearly it is desirable not only that the 
numbers but also the quality of Party 
members should be increased. And one 
outstanding way of raising the quality 
and of equipping members with the 
essential knowledge they need to be- 
come effective political workers in the 
constituencies is to develop Party educa- 
tion on a larger scale than before. There 
is, moreover, a danger that some of the 
new recruits to the Party may not retain 
their enthusiasm unless Party meetings 
are made more attractive; provision of 
opportunities for education and political 
discussion at Party meetings is one way 
of avoiding this danger. 

But if there is going to be a great 
development on the necessary scale, it 
would not be fair to rely solely on the 
excellent organisations which already 
exist for adult education. These are 
already hard pressed to meet the new 
demands being placed upon them, and 
in any case have a rather more special- 
ised job to do in catering for the more 
formal educational needs of members of 
the Party and Trade Unions. 

The problem, therefore, is very much 
the same as that which faced the organi- 
sers of Army Education early in the war. 
In that case there was a great need for 
what might be called mass education. 
At the same time there were not the 
qualified people in the Army who could 
take charge of the work. It was, there- 
fore, necessary to rely very largely on 
officers and men to take the responsibility 
themselves. 

The situation in the Labour Party is to 
this extent similar: we shall have to rely 
on our own membership to provide the 
leadership and the skill for the promotion 
of educational schemes. 

This, broadly, is the background of 
the plans recently put forward for 
educational development. 


No Hard-and-Fast Arrangement 
It is realised that the circumstances in 
each Party will be different and that no 


hard-and-fast arrangement can be laid 
down for universal application. How- 


ever, it does seem that the model 
suggested in the recent circular from 
Head Office and in the penny pamphlet, 
Do’s and Don’ ts for a Labour Discussion 
Group might be found a suitable one for 
many Parties to adopt. 


The Discussion Group 

The proposal, briefly, is that each 
Divisional Labour Party should appoint 
a Discussion Group Secretary who will 
be responsible for the establishment and 
operation of Discussion Groups locally. 
His main job will be to see that members 
of the Party volunteer to act as Discuss- 
ion Group Leaders on particular sub- 
jects. Sometimes, no doubt, there will 
be Party members who have had 
experience of this kind of informal edu- 
cation in the Services or in Civil Defence 
or elsewhere; such people should be 
specially valuable. But in all cases some 
form of training will probably be 
essential. It is hoped that Regional 
Councils will take the initiative in 
providing for regional and sub-regional 
training schools for this purpose. 
Various interested members of the 
Parliamentary Labour Party have already 
expressed their willingness to help at 
such schools. It is noteworthy that a 
number of these M.P’s have been very 
active during the war in ABCA or 
similar activities in the R.A.F. and the 
Navy. 

The Discussion Groups cannot and 
should not supplant, but should merely 
supplement, the work that has been done 
in this field by the W.E.A. and the 
N.C.L.C. Their special character is 
their informality, and their main object 
is to give all members an opportunity of 
taking part in a discussion. The skill of 
the Discussion Leader consists not in 
his ability to lecture, but in his ability to 
stimulate members of the Group to talk 
themselves. It has been found on innu- 
merable occasions that if, on the basis of 
reasonable knowledge, people talk 
themselves, they thereby learn much 
more than if they are merely passive 
listeners. The Labour Party has never 
been a Party of ‘‘wallflowers,” but if 
these Discussion Groups are a success 
there should not be one single ‘“‘wall- 
flower” left in Party ranks within a 
couple of years. 
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Labour Discussion Series 


The Committees of local Wards, and 
in the countryside, local Labour Parties, 
will, of course, choose their own pro- 
gramme, but it is thought that there will 
be a general demand for discussion of 
the work of the Labour Government, 
including legislation and administrative 
measures. The Research Department is 
therefore preparing a series of pam- 
phlets which will be mainly about the 
problems and achievements of the 
Government. 


The aim will be to publish a pamphlet 
on an important Bill at about the time it 
is being discussed in Parliament and 
about the time when it is “‘hottest’’ from 
the point of view of news. Thus, there 
will shortly be a pamphlet on the Coal 
Nationalisation Bill, which should pro- 


vide a fairly comprehensive background 
for discussion of this vital subject. But, 
in addition, there will be a number of 
pamphlets specially designed to lend 
themselves to fruitful discussion on 
Party Organisation and on _ general 
principles of policy. 

May I repeat that there can be no 
rigidity about such a scheme as this. The 
people on the spot know best what suits 
their needs. There will undoubtedly, and 
rightly, be a variety of experiments. What 
we at Head Office ask is that we should be 
Rept informed about the progress that ts 
made in particular places so that there can 
be a pooling and interchange of knowledge 
and experience. In this way the Labour 
Part may add to its work a fruitful, and 
vital, new activity. 


Speaking For Yourself 
By HAROLD CROFT 


A young speaker envies the apparent 
mass of knowledge and the copious ideas 
of the practised platform speaker. He 
fears he could never attain to such 
accomplishments. But the young speaker 
is under an illusion in thinking so. It is 
only a matter of modest industry and 
persistence to build up a background of 
information and ideas. 


Let us try to get at the secret of being 
and appearing well informed. Suppose 
you were asked to give an address on 
your work, that is on something of which 
you have knowledge. You will have to 
force your mind first to put your know- 
ledge into some sort of order so that you 
can talk plainly about it. This exercise 
of itself may lead you to confess you did 
not know there was so much to say about 
your everyday job. This arises because 
you have had to systematise and visualise 
your knowledge, it was actually more 
extensive than you yourself realised. 
Now you may go a step further and 
relate your job to what is being done by 
others in your works or office—then to 
glance at the industry as a whole, then 
even its relation to the country. Imi- 
tating some radio idea, you might even 
recast the whole address into a graphic 
picturisation of the day of a worker in 
the midst of modern life. 

What I now want you to grasp is that 
you have done all this out of your own 
mind—without necessarily having con- 


sulted a book or a paper. The secret is, 
you have put your own knowledge into. 
a sort of serial order and in doing so, you 
discerned how various facts related 
themselves to other facts. In simple 
words, you developed some ideas as you 
put your facts in order and connected 
them for a purpose. 


Proceed to apply to other cases what 
you have learnt from this. You have 
some knowledge, however elementary, 
of a number of things, and also some 
ideas, even though they may be simple. 
You will perceive that to put any of this 
knowledge and these ideas into some 
systematic order seems of itself to 
expand your knowledge and elaborate 
your ideas, and concurrently your 
powers of mind. 


In preparing speeches by collecting 
items from cuttings and papers you are 
adding to your knowledge. For each 
speech you have put to this knowledge 
in order; these additional bits of know- 
ledge have an effect in enlarging your 
outlook and ideas and indeed make them 
more flexible and more logical. 

You will find that you can begin to 
rearrange your knowledge to expound 
different ideas or the same ideas in 
different ways. If this sounds a little 
foggy to you—just imagine how six 
speakers would give six different 


(Continued on page 11) 
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Candidates Count For More 
‘By CLEM JONES 


Did Tom Gittins have in mind the 
B.B.C. feature “To Start You Talking” 
when he wrote his article entitled “What 
‘Really Wins Elections”? 

Probably most electioneering trades- 
men have spent time seeking to devise 
formulz by which election results could 
be predicted with reasonable accuracy— 
a baffling task when every factor is an 
pes 

It is easy, and perhaps natural, to 
over-value a candidate in relation to the 
other factors which together determine 
the result of an election, but with an 
intimate knowledge of the circum- 
stances of a large number of election 
contests, I have long held the opinion 
that the quality of the candidates counts 
for substantially more than the 5% 
assessment of Tom Gittins. In what 
follows I have, therefore, sought to 
ascertain whether actual figures can give 
any indication of the part played by the 
candidate’s qualities and qualifications. 

To avoid hurting any susceptibilities 
or enhancing any vanities, both con- 
stituencies and candidates are buried in 
anonymity, and if any conclusions can 
be drawn from the figures their whole 
value must depend on the writer’s repu- 
tation (if any) for veracity and impar- 
tiality. 

Comparisons between single constitu- 
encies could be alleged to prove anything 
and would, in fact, prove nothing. 
Ageregate figures from considerable 
groups of constituencies may show some- 
thing from which cautious conclusions 
may be drawn. I have accordingly taken 
two large groups of constituencies for 
calculation and solemnly assure readers 
that I looked at the election results last 


of all. 
Isolating the Candidate 


In order, as far as possible, to elimi- 
nate other variable factors, I excluded 
constituencies where there had been any 
exceptional improvement in _ Party 
organisation between the two elections 
(there were, alas, not many of these), 
and where there had been an abnormal 
change in the electorate arising from 
development of war industry in other 
towns, In the case of urban areas which 
had suffered heavy enemy attack the 
only ascertainable consequence was a 
reduction in electorate. One or two other 


constituencies were struck out where, in 
the writer’s judgment, the candidate at 
the 1935 election was perhaps rather 
below a good average standard. There 
remained nine Borough constituencies 
and 18 County Divisions in which the 
type of constituency and the state of 
Party organisation were approximately 
equal in both 1935 and 1945, and ‘Tom 
Gittin’s other factor, the political situ- 
ation, a constant. 

Then the candidates at both elections, 
all of them well known to the writer 
personally, were carefully sorted, as 
honestly as possible, into two groups. In 
no case did the candidate in 1945 appear 
inferior to the candidate in 1935: All the 
1935 candidates are regarded as very 
good average candidates who performed 
their parts worthily and with credit to 
themselves and to the Party. None of the 
1945 candidates fell below this standard. 
A very few stood out, custom-built, fully 
streamlined, superb; and a few others 
ranked high above the average. To assess 
personalities and weigh and measure 
relative qualifications is an exceedingly 
difficult task; an exact line of division 
cannot be drawn, and my Class B has 
the benefit of two or three over whom I 
hesitated long and who might well have 
been placed in Class A. 

It was not until I had carried through 
all these processes that I began to look 
at the election figures, and to add them 
up in their groups, and now let us look 
at the results. 

Borough Seats 

In all cases the Party in the constitu- 
ency might be deemed to have arrived at 
maturity in 1935. Aggregate votes cast 


for the Labour candidates were as 
follow: 1935 1945 Increase 
Nine Divisions, Labour 
vote 127,813 156,178 22.2% 
B (Average) candidates 97,429 106,525 9.3% 
A (Super) candidates in : 
1945 -. 30,384 49,653 63.4% | 


Development Areas 


The 18 County Divisions entering 
into calculation range in area from 250 
to over 500 square miles. In 1935 none 
of the Parties could be regarded as 


mature. All had emerged from the. 
deposit-losing category, and propaganda | 
and progress in the ten years has been 


fairly parallel. It was to be expected that | 


evolutionary processes alone would sub- | 
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stantially improve the Labour vote. 
Assembly of the figures gave the 
following results: 

1935 1945 Increase 


18 Divisions, Labour 
vote .. 136,825 265,644 93.4% 


B (Average) candidates 56,120 96,756 72.4% 


A (Super) candidates in 
1945 at .. 80,705 168,888 109.3% 


u 


Space does not permit further analysis 
of these figures. They seem to indicate 
at least that the outstanding qualities of 
certain men and women which had made 
an impression on the writer also made a 
measurable impression on the electorate. 


i@’s Guesswork, Mr. Gittins 
By HINLEY ATKINSON 


How interesting and informative it 
would be to have reports similar to that 
of Mr. Tom Gittins from other candi- 
dates. For, of course, he is right in his 
belief that an election provides a wealth 
of data helpful in planning future 
campaigns. 

Unfortunately, Mr. Gittins’ report is 
only to a minor degree a record of such 
data—that is, a detailed analysis of 
certain factors and how they operated 
in given circumstances. The report, in 
the main, is a thesis on four factors 
which he believes largely determine the 
results of a Parliamentary election and 
on which he made a purely speculative 
forecast of his own contest. 


It is agreed, of course, that Type of 
Constituency, Political Situation, Party 
Organisation and the Candidate are 
important influences in an _ election 
result. The question is, however, can 
these factors be given an order of approxi- 
mate priority value sufficiently reliable to 
assess them as percentage values of a given 
result, or to give a result ? 

Take Type of Constituency, which Mr. 
Gittins gives as his No. 1 priority and 
estimates as deciding 45% of the votes— 
in Farnham, 10% Labour and 35% 
Conservative. No one denies that on the 
one hand a heavy industrialised con- 
stituency and on the other hand a non- 
industrialised one have opposite and 
often large electoral majorities. But it is 
just not correct to say that of the four 
factors, Type of Constituency is ‘‘least 
amenable to attempts at modification,” 
for even Farnham was drastically modi- 
fied at the General Election. The degree 
of modification in such constituencies as 
Farnham is not at one election sufficient 
to win a majority, but it does often reach 
spectacular proportions. However, for 
purposes of winning a majority of seats 
it is the “marginal” constituencies in 
between these two extremes which de- 
cide a General Election. These, beyond 


doubt, have been “‘amenable to modifi- 
cation,” as is proved by the existence of 
our present Labour Government. 


Begging the Question 

Is it not begging the question to say 
that the General Political Situation is the 
No. 2 priority factor? In Farnham 30% 
—20% Labour, 10% Conservative. It is 
extremely difficult to measure a General 
Political Situation before the election 
takes place, for what is it but the 
opinion of the electors which the election 
is conducted to ascertain. To assume 
that the political situation is already 
determined is fatalistic. It is a primary 
purpose of the Labour Party to create 
the political situation, both between and 
during elections. Mr. Gittins is anything 
but logical in this section of his report. 
He talks grandiloquently of the “‘for- 
ward march of the Working Classes 
urged on irresistibly by the inescapable 
demands of historical necessity,”’ yet he 
believes that the ‘Political Situation” 
and “Type of Constituency” determine 
no less than 75% of the total vote cast. 
Nor is it possible to believe that the 
same political situation which gave a 
Labour Candidate a 20% increase in 
votes also gave the Conservative 10%. 
One other point: Is it “inexorable 
historical necessity”’ which requires Mr. 
Gittins to make the unworthy statement 
that ‘‘the Conservative Party can achieve 
political power again only on the basis of 
the Labour Government’s betrayal of 
its mandate from the people”? This is 
treacherous ‘‘data”’ ! 


Value of Organisation 

Now, is Party Organisation really only 
No. 3 priority in winning elections ?— 
in Farnham 20%—10% Labour, 10% 
Conservative. Most experienced organi- 
sers would say that with rare exceptions 
the Conservative organisation is much 
higher than 10% in vote value—and this 


(Continued on page 10) 
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League of Youth— 


Youth Organisation Must Come 
By HARRY WICKHAM 


It is anatural development that follow- 
ing a General Election there should be a 
general upsurging of youth desirous of 
taking an active part in the activity of 
the Party. The thrill and excitement of 
an election campaign, the cut and thrust 
of political battle and the vista of oppor- 
tunity to play some really positive part 
in the building of a new and better world 
attract the enthusiasm, virility and ideal- 
ism of youth. The varying opinions on 
the question of a Youth Organisation in 
the Party are centred around the prob- 
lem, not of bringing young people into 
politics, but how to organise and canalise 
their services to the best advantage. 


In my view the argument and counter- 
argument about the value of the old 
League of Youth is irrelevant to the 
position we are at present facing. The 
real issue is as to whether or not we 
should have within the Party any specific 
Youth Organisation. I am convinced 
that whatever its form some real Youth 
Organisation within the Party is not only 
desirable, but inevitable. 


Branches Springing Up 

At the present moment, branches of 
the League of Youth are springing up in 
most constituencies of their own volition 
and without any special encouragement 
from either Headquarters, Regions or 
Constituency Parties. They are being 
brought into being to meet : 


(a) A dire need of young people to 
understand the elementary things 
about politics, national and local 
government and Socialism. 


(6) To provide an outlet for the energy 
of thousands of young people who 
in their own way and among people 
of their own age, desire to play a 
personal part in the business of 
citizenship. 

(c) To bridge a gap in outlook which, 
however much we may deny it, 
exists between these new young 
recruits to the Party and the older 
of our members. 


Needs Can’t Be Met 

It seems to me a fallacy to suggest 
that the needs of youth can be fully met 
within the present party organisation 
and any peron who regularly attends 
the average Ward or Local Party meeting 
must admit that even if efficiently run 
and organised, they do not provide an 
adequate avenue for youth activity. Just 
as in 1918 with the influx of large 
numbers of women to the electoral 
register, Women’s Sections were created 
to cater specially for women, so youth 
needs its own piece of organisation. An 
organisation in which it can carry the 
responsibility of leadership, organise its 
activity along the channels particularly 
suitable to youth and where the educa- 
tional opportunity it desires can be met 
with an essentially youth approach. 


Civic, educational, religious and social 
organisations have, after much contro- 
versy, found separate youth functions 
both desirable and necessary, and I am 
convinced that the Labour Party can 
only secure the best service from these 
young people and their eventual absorp- 
tion in the general Party activity through 
a separate youth organisation which is 
at the same time an integral part of the 
general Party. 

Jobs For All 

I believe that much of its activity 
must be of a practical nature in such 
forms of activity as visits to Local 
Councils and municipal undertakings, 
the organisation of Junior Councils with- 
in the Party, speakers, training classes, 
and a whole field of educational activity 
on Party organisation and policy. 

The choice before the Party is be- 
tween meeting this need in an organised 
and planned way or by the chance 
methods of providing for young people 
as an appendix to the already over- 
burdened, rather stodgy and sometimes 
incredibly dull normal Party meetings. 
There will, of course, be dangers in a 
separate youth movement, not because 
it is a separate unit of organisation, but 
because youth is always dangerous in the 
eyes of the more aged. The risk is inevi- 
table; let us be courageous about it for 
the gain can be of immeasurable value 
to the Party. 
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For and Against 


Let Sleeping Leagues Lie 
By JACK CUTTER 


Leading with their chins and unde- 
terred by their past experiences, some 
Labour Parties are encouraging the re- 
formation of Leagues of Youth. 


From the tone of that opening sentence 
you will gather that I am against the 
move, and to dispel any doubts on the 
matter let me state clearly that I am. 
I think it would be a mistake for the 
Party to re-establish the League of 
Youth. I believe it is an unnecessary 
piece of sectionalist machinery; that it is 
motived by a misleading sentiment, a 
false psychology and an old-fashioned, 
pre-war outlook. Also, I hold it is a waste 
of time, money, energy, hall space, 
minute books, postage and_ blood- 
pressure. 


Probably I will be in a minority in this 
opinion because most people’s thought- 
processes are governed by clichés to a 
greater extent than they realise, and 
among the most potent of clichés are 
those about Youth with a capital Y. 
“Youth must be served,” and so on. 
There seems also to be a delusion milling 
around in most people’s subconscious 
that no Movement is complete unless it 
has a special section catering for its 
youth. 


The argument is that youth must be 
“attracted’’-to the Labour Party by the 
provision of a special compartment in 
which politics are judiciously mixed 
with fun and games. I don’t get it. The 
implication is that otherwise the Party 
would either fail to attract youth or 
would be repellant to it. I don’t believe 
it. It is an argument of conscious or 
unconscious old-fogeydom. 


For All Ages 


The Labour Party is the political 
Party for the young in spirit and mind, 
irrespective of the date on their birth 
certificates. If and when it ceases to be 
that it will cease to attract youth of any 
age and all the stunts of the starry-eyed 
youth caterer will not serve to supply it 
with the means of permanency. 

In any case, I do not hold the view that 
membership of the Labour Party is a 
powder to be disguised with raspberry jam 


for the innocent and credulous. It is a 
privilege open to those who hold a certain 
political philosophy and believe it can 
succeed by organisation. 


It will probably be said that the pre- 
war League was of great service to the 
Labour Party and brought into its ranks 
many first-class minds now giving it 
active and distinguished support. Names 
might even be quoted and I can think of 
a score myself. They would seem to give 
formidable weight to the argument. 
Frank Shepherd, Harry Wickham, Con- 
stance Kaye and Reg. Underhill on the 
Organising Staff of the Party, several of 
the new M.P’s, and many, like Maurice 
Hackett, who have gone into other 
spheres. It is my belief that all of these 
would have come into the Party, League 
or no League, and that all the League 
did was to deprive the wider Party of 
their full services during the time they 
spent flogging a limping League into an 
ungainly gallop. 


It is equally part of my case that the 
type who are primarily attracted by the 
fun and games aspect—who join a League 
because it runs a good football club or 
because their own or somebody else’s 
boy friend goes there, seldom stick it. 
Their net value to the Party is not 
sufficient compensation for the amount 
of time and energy expended to attract 
their transient membership. 


No C.P. Danger 


Here and there some people oppose a 
League of Youth because it provides 
fertile facilities for the infiltration mer- 
chants. That plank has no place on my 
platform, partly because youth are not 
so easily kidded and partly because in- 
filtration has largely ceased to be a 
menace since the Communist Party be- 
came .a reformist organisation with a 
Liberal philosophy on a “Love Me, 
love my Fog” principle. The present 
tendency is for Communists who dis- 
guise themselves as democrats and come 
into the Labour Party for infiltration 
purposes, to be themselves converted to 
a straightforward Socialist policy. 


(Continued on page 10) 
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Let Sleeping Leagues Lie 
(Continued from Page 9) 


Reborn Socialist Parties on the Conti- 
nent are re-establishing their youth 
sections and want us to do the same so 
that a ‘Youth International’ can be 
established. Greatly daring, I suggest 
that a fat lot of good that would do, 
either to the British or any other Socialist 
Movement. I would like to see the 
British Labour Movement say to our 
Continental colleagues: ‘“You form your 
youth sections if you like, but the British 
Labour Party is an organisation of 
Socialist citizens of all ages from 16 
years of age upwards and we are not 
subdividing it into age groups.” 


Don’t Fence Them In 


The term “‘youth” seems to have an 
elastic interpretation among Continental 
Parties. Our own age-limit in the past 
was 21, but some of the youth delegates 
from overseas will never see twice that 
age again. I understand that the Conti- 
nental Parties are asking the British 
Labour Party for a lead in this matter. 


It would not be leadership to say that 
we will form a youth section just because 
they seem to want it. It would be real 
leadership to advise them to concentrate 
on the formation of a Socialist Move- 
ment in each country wide enough to 
include and to find avenues of service 
for every age group in one single and 
united organisation. 


I could continue providing good 
reasons against the League of Youth at 
much greater length than is open to me 
in these columns, but the above will do 
to be going on with and I am not without 
hope that some of our younger readers 
will weigh in on my side saying bluntly 
that they want to do serious work in the 
Labour Movement; that they don’t want 
to be relegated, fenced in and corralled 
into a special pen; that they resent the 
‘“‘make-it-simpler-for-the -little-ones”’ 
outlook and that they want to have some 
pride in belonging to the only major 
organisation of citizens in this country 
which treats all its members as if they 
had adult minds, according them equal 
rights, equal opportunities, equal service 
and equal respect. 


It’s Guesswork, Mr. Gittins 

(Continued from page 7) 
goes for well-developed Labour organi- 
sation also. Organisation is dynamic as 
an influence over the whole range of 
electioneering function. Its application 
stimulates the exercise of the “type” 
vote very materially, and it is the genera- 
ting power behind all propaganda. 
Beyond this basic influence it is the 
instrument of initiate, direction and 
action by which alone an impact can be 
made on that margin of the electorate 
which is otherwise resistant to the more 
normal influences of an election cam- 
paign. And it is this additional impact 
which is the decisive factor in winning 
over a large number of “marginal” 
constituencies. Above all other factors, 
organisation is constant and the basic 
instrument to effect permanent change, 
and it is therefore of the highest priority 
as a dynamic, as opposed to a static or 
“chance” factor in the winning of 
elections, 


We come to The Candidate, Priority 
No. 4—in Farnham 5%—3% Labour, 
2% Conservative. Mr. Gittins is exces- 
sively modest—he gives himself only 
630 of 21,000 Labour votes. It does, of 
course, depend on the candidate and 


how he is used. So again we come to the 
question of composite value. All but 
really incompetent candidates give to 
their campaigns some or all of the 
qualities of leadership, inspiration, 
enthusiasm, morale—dynamic qualities 
which are incalculable and therefore of 
a much higher vote value than 3%. 


To sum up: The factors which deter- 
mine an election result are too inter- 


related to assess in definite or even - 


approximate vote percentages. 


Mr. Gittins’ estimate was made before 
the election and therefore before any 
data from the campaign was available. 
It is, therefore, arithmetical guesswork. 


Any re-arrangement of the percent- 
ages to the priorities would give the 
same result. And there we leave it. 


TELL YOUR 
FRIENDS 
about the 


Labour Organiser 
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Spring Elections are Favoured 


A consensus of opinion in Labour 
Party circles has hardened in favour of 
the transfer of Borough Elections from 
November to some month in the Spring. 
Recently, the Municipal Corporations 
Association has lent its support to the 
idea and has made representations to the 
Authorities for an early change. Apart 
from the usual considerations arising out 
of dark nights and stormy weather in 
November, Spring elections for Boroughs 
would enable all Local Government 
Elections to be fought on a single 
Register whilst comparatively up to 
date. 


It is not generally realised how stale a 
Register of Electors may become six 
months after its date of publication. 
Before war-time legislation changed the 
basis of compiling a Register, entries of 
names therein depended largely on resi- 
dence for a period of three months, 
concluding on 1st June. If, therefore, a 
person moved into a constituency the 
day following the commencement of the 
qualifying period, i.e., March rst, he 
failed to secure the inclusion of his name 
in the Register published on 15th 
October immediately following. Indeed, 
every removal taking place after the 
commencement of the qualifying period 
up to the Urban District and Rural 
District Council Elections in the year 
following seriously affected the quality 
of the Register upon which those elec- 
tions were fought. The Borough Council 
Elections themselves, though held with- 
in fourteen days of the publication of 
the Register, really take place on a 
register no longer up to date. 


The Register of Electors is now 
receiving examination by a Department- 
al Committee, it having been given the 
task of proposing changes therein for 
operation when conditions become more 
normal and war-time difficulties grow 
less. It is to be hoped that its report will 
be both thorough and progressive in all 
respects. 


During the war period, circumstances 
ultimately compelled Parliament to 
adjust Registration policy, and to adapt 
it to the needs of the time. Registers 
were compiled on the basis of the 
National Register and a continuous 
scheme of registration was introduced. 
The Committee has to consider now 
whether the war-time expediency could 


have useful application to peace-time 
conditions, or whether there must be a 
return to the old basis of Registration 
resulting from an annual survey carried 
through by Registration Officers. 

No one can say what will be the out- 
come of the Departmental Committee’s 
work, but it can be assumed that there 
will be changes of some importance. It is 
unlikely to continue a form of Registra- 
tion which, in some instances, prevents 
the inclusion of a name in the Register 
until 193 months have elapsed since the 
person concerned moved into a Con- 
stituency. 

There have been many complaints 
about the qualities of the Registers 
published in May and November, 1945. 
The inaccuracies were not only numer- 
ous but in many cases absurd in the 
extreme. No one, however, knows 
whether the persons disenfranchised in 
consequence exceeded in number those 
who would have been affected because 
of war conditions if those Registers had 
been built up on the old procedure. It 
has been claimed that the weaknesses 
disclosed were not inherent in the new 
procedure followed, but were due to the 
shortage of skilled labour in the Food 
Offices and in the Registration Depart- 
ments of the Local Authorities. 

It is clear, however, now, that if we 
are to return to a survey of the popula- 
tion by Registration Officers, this work 
must be carried out twice yearly so that 
a half-yearly Register may be published 
as in the days between 1918 and 1926. 
If, however, the war-time arrangements 
can be improved, so that ad hoc registers 
can easily be published, either for Local 
Government or for Parliamentary Elec- 
tions, then many fewer persons wil Ifeel 
aggrieved because of their disenfran- 
chisement than has been the case 
hitherto. 


Speaking For Yourself 
(Continued from page 5) 
speeches though compelled to use the 
same factual document or pamphlet as a 
basis. This faculty means that you have 
gained more control of and direction of 
your knowledge, so your expositions 
improve and become flexible and 

competent. 

This is how speakers build up that 
background of readiness and breadth of 
exposition which at first you think far 
beyond your capacity. 
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COUNTY COUNCIL ELECTIONS 


Big North-West Battle 


By REG WALLIS 


The task facing the Party in the 
North-West at the forthcoming 
County Council eelctions can best be 
indicated by the following figures :— 


Alder- Coun- 

men _ cillors 

Lancashire C.-C. ... 40 120 
aD OUT Ee 30 

Cheshire ©: Comer mme 3 69 
Wao? so B 6 
Westmorland C.C. ... 15 46 
abourmereen Dil 2 


For some considerable time the 
Regional Council has been urging the 
Parties concerned to give special 
attention to the question of finding 
suitable candidates for the Regional 
Panel, but the General Election and 
the subsequent Municipal Elections 
which affected almost every Parlia- 
mentary Division have mitigated 
against the proper and early considera- 
tion of this first important step. 
During the last few weeks, however, as 
a result of further representations the 
position has improved and to date 
the Regional Panel includes the fol- 
lowing nominations :— 


Lancashire 506 doa UG 
Cheshire ... ane fee 4I 
Westmorland ... nibs 7 


These figures suggest that the great 
majority of the Electoral Areas will be 
fought and that Labour for the first 
time is going all out for power in the 
Counties. 


Through its appropriate sub-com- 
mittees the Regional Council has been 
considering the action which can be 
taken to assist the Local Parties con- 
cerned and preliminary steps have 
been taken in the production of a pic- 
torial policy document and of suitable 
posters. Attention has also been given 
to the question of press publicity. 


In the localities preparations are in 


various stages of development. Of the 
189 electoral areas in the two counties 
71 are in municipal boroughs where 
the election machinery for the borough 
council elections has had its first post- 
war try-out. With the benefit of this 
experience our County Council 
machinery should be more efficient 
than in November, and attention is 
already being given where improve- 
ment is necessary. Of the remaining 
electoral areas over half are made up 
of Urban Districts in which the Party 
is promoting candidatures in the April 
elections, and in these preparations 
based on General Election experience 
are in hand, much of the work for the 
County elections being regarded as 
preliminary to the April contests. In 
all, the importance of the County elec- 
tions is being urged and attention is 
being given to electoral reparations, 
canyass, etc. 


The more difficult problems arise in 
the wide-flung agricultural areas where, 
in some cases, the electoral area is 
larger than a Parliamentary Division 
and where distribution of the electorate 
often presents insuperable problems 
for canvassers, literature distribution, 
etc. Even in these areas, however, a 
number of candidates are ready and 
the accumulated information, records, 
and experience of the General Election 
in which all Parliamentary Divisions 
were fought will be used to advantage. 

To sum up it can be said that for 
the first time the Party in the North- 
West is tackling the problem of 
county representation with interest and 
enthusiasm, and with a determination 
that adequate Labour representation 
shall be secured so as to ensure that 
the County Councils may be useful 
instruments in the forwarding of the 
policies of our first Labour Government 
with power. 


MORTON’S FOR STATIONERY 


Write for samples and new List of ENVELOPES, DUPLICATING 
PAPERS, STENCILS, INKS, TYPEWRITER RIBBONS and CARBONS, 
etc. as supplied to scores of Labour Party and Trade Union Offices. 
MORTON?’S, 52 TULSE HILL . 


LONDON, S.W.2 


a 
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52 More in Union 


By R. H. LEY, General Secretary, Agents’ Union 


The year through which we have just 
passed has been a very busy one for the 
members of our Union. Registration of 
Electors commenced again after a lapse 
of a few years and with the state of the 
Registers as we experienced them meant 
a good deal of work for the members to 
see that every available voter was placed 
on the lists. Then in the Midsummer 
the General Election came, with its 
tasks, but with splendid results and the 
Party gaining power for the first time in 
its history. Then, hard on the heels of 
the General Election, came the Muni- 
cipal Elections with even a bigger job in 
hand, with thousands of candidates in 
the field; again a splendid victory, 
followed by the by-elections increasing 
again our majorities. The harvest reaped 
after years of plodding, laying down the 
framework of our great organisation, 
admitted now, even by our opponents, 
as the best political organisation in the 
country. 

Our next great task lies before us, 
the consolidation of our gains and the 
perfecting of our machinery, new work 
will evolve on our members. Members 
of Parliament to sustain in the Divisions, 
Labour majorities to assist on the 
Councils, this will call for a revision of 
our activities and work. The movement 
must make provision to attract the right 
type of person into agency work. 

During the year, 52 new members 
have enrolled in the Union and, I under- 
stand, other appointments have been 
made, but these members have not yet 
become ‘Trade Unionists, we invite 
them to join at once. 

With best wishes to all the members 
for 1946 and the task that lies ahead. 


s ¢ s 
BRIGHT NEWS LETTER 


Another highly informative and 
interesting news letter is to hand— 
the “Harborough Bulletin,” edited for 
the Harborough Party by Councillor 
Watson, chairman of the Agents’ 
Union. 

It is issued monthly and one of its 
regular features is an article by Mr. 
Attewell, first Labour M.P. for Har- 
borough. It also contains interesting 


items of local Party activities, and 
altogether it should prove a_ helpful 
link between Divisional H.Q. and the 
active Party members throughout the 
division. 

Incidentally it makes known the 
times when Mr. Attewell is available 
to meet constituents, but adds that 
purely social calls during these hours 
are taboo. This is a wise precaution, 
as all too many of our harassed M.P.s 
are being snowed under by personal 
calls which scarcely come under the 
“strictly business” category. 

* * * 


BRANCHING OUT 


The Exmouth Labour Report, which 
previously was the organ of the 
Exmouth Party alone, has now 
branched out as the divisional monthly. 
It is an attractively-printed and edited 
publication which reflects considerable 
credit on the Editor, Mr. R. J. Davey, 
and his assistant, Mr. C. Lindsey. 


It contains much solid information 
on all aspects of local Party work, but 
is far from being on the heavy side— 
a spot of verse, and local film and 
gardening notes are among the other 
features. 


SITUATIONS VACANT 


GRAYS THURROCK (ESSEX) CONSTI- 
TUENCY LABOUR PARTY. Applications are 
invited for the post of FULL-TIME AGENT. 
Salary, £300 per year, plus £1 5s. per week 
war bonus. Appointment in accordance with 
national agreement. Forms upon which appli- 
cation is to be made can be obtained from 
F. R. Miller, 30, Highfield Gardens, Little 
Thurrock, Grays, Essex, to whom they must 
be returned by not later than Monday, 11th 
February, 1946. 


WHITECHAPEL AND ST. GEORGE’S 
DIVISIONAL LABOUR PARTY invite appli- 
cations for the post of FULL-TIME AGENT. 
Salary (with war bonus) and conditions in 
accaordance with national agreement. Forms 
upon which application is to be made can be 
obtained from Mr. C. Carey, 46, East Smith- 
field, London, E.1, to whom they must be 
returned not later than February 11th. 


SUDBURY DIVISIONAL LABOUR PARTY. 
Applications are invited for the post of FULL- 
TIME SECRETARY-AGENT. Salary (with 
war bonus) and conditions in accordance with 
national agreement. Forms upon which 
application is to be made can be obtained 
from Mrs. D. Geraghty, J.P... 31 Chauntry 
Road, Haverhill, Suffolk, to whom they must 
be returned not later than 12th February, 1946. 
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Retirals of Counciliors 


Boroughs (Sec. 5, R.P.A. 1945) 
By HAROLD CROFT 


In last month’s article I omitted to make the following two points clear : 


Point 1.—A councillor elected at a casual vacancy to take the place of a councillor 
elected on November 1st, 1945, shall be treated as having h mself been elected on 
November ist. 


Point 2.—A councillor elected at a casual vacancy since November ist to fill the 
place of a pre-war councillor will be treated for the purposes of the Act as taking 
office from the actual date of his casual election. Thus the term of office of such a 
councillor will count as less than that of any other councillor whose date has to be 
counted as from November rst. 


How to Compute Retirals 


To provide a basis on which a rota of retirals can be computed it is helpful to group 
the councillors in an order of length of term of office. It will be found that there are 
four categories of councillors which are easily discernible : 


(a) Councillors elected in pre-war years. 

(b) Councillors elected on November Ist, 1945. 

(c) Cacual Vacancy Councillors elected to take any places of Councillors elected 
on November rst. 

(d) Casual Vacancy Councillors elected to take any places of pre-war Councillors 


These categories sort out for the purpose of retirals as : 


(a) ae oe longest term. 
(6 and c) . lesser (all equal) term. 
(d) te M, least term. 


In solving any problem of retirals for the next ordinary election in November, 1946, 
either in respect of a third of the Council to retire, or in respect of the third of a 
Ward representation to retire, there should be prepared a list of councillors in the 
order of the categories (a), (6 and c), (d). 


The requisite choices will then be made, first, from the (a) category, then if necessary 
from the (b and c) category, and, finally, if necessary, from the (d) category. 


To determine in individual cases the order of priority of retiral, regard has to be 
paid to: 
(1) As between councillors in categories (a) or (d) the one with the longest term 


of office retires first or if the terms of office are equal the one with the 
lowest votes retires first. 


(2) As between councillors in category (6 and c) the one with the lowest votes 
retires first, then the next lowest, and so on. 


NOTE.—In cases of equality of tenure and votes, the Council shall determine 
by lot the order of retirals. 


If there are enough councillors in category (a) to make up the required third, the 
matter is disposed of. If not, then pass to category (b and c) in which all councillors 
stand alike as to length of office, and the ones with the lowest votes in ascending scale 
will have to come out to make up the number required. 


In rare cases it may be found that a councillor in category (d) would have to retire. 


_ It should be kept in mind that there is no fixity in computations made at the present 
time because further casual elections may alter the order of the retirals, and councillors 
who at present expect to hold office till 1948 may have to retire in an earlier year. 
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EQUIP YOURSELVES 


To play your full part in the Labour Movement by taking an N.C.L.C. Postal 
Course or by attending an N.C.L.C. class. 


THE FOLLOWING POSTAL COURSES ARE AVAILABLE: 


12 LESSONS 


-Economics—Intermediate 


English—Elementary (Grammar) 
English—Intermediate (Composition 

and Article Writing) 
Esperanto—Elementary 
Local Government—England and Wales 
Public Speaking 
Social History 
Industrial Law 

9 LESSONS 


Chairmanship 

Early History of Man 

Electioneering 

English—Advanced (Article Writing and 
Labour Journalism) 

Europe since 1914 

Finance 

European History to 1914 


THESE COURSES ARE FREE 


Orthodox and Marxian Economics 
(Advanced) 

Problems of Reconstruction 

Post-War Reconstruction—Agriculture 

Local Government—Scotland 

Socialism 

Scientific Way of Thinking (For advanced 
students) 

Trade Union Branch Administration 


6 LESSONS 


Co-operative Movement To-day 

Economics—Elementary 

Economic Geography 

Esperanto (Advanced) 

History of the British Working Class 

Imperialism and World Problems 

Shop Stewards and Workshop Repre- 
sentatives and their Functions 

Trade Unionism To-day 


(A further BENEFIT provided by proressive 
Trade Unions for their Members) as is attend 


ance at N.C.L.C. Classes, if you are a Member of one of the following Organisations; 


Amalgamated Engineering Union 

Amalgamated Union of Building Trade 
Workers 

Association of Correctors of the Press 

Association of Engineering and Shipbuilding 
Draughtsmen 

Assoc. Society of Locomotive Engineers 
and Firemen 

Assoc. of Supervisory Staffs and Eng. Tech. 

Clerical and Admin. Workers 

Coal Trimmers’ Union 

Composite Section (N.F.B.T.O.) 

Constructional Engineering Union 

Derbyshire Miners’ Association 

Dundee Tenters 

Durham Miners 

Electrical Trades Union 

Fire Brigades Union 

Gas Industrial Union 

Hospital and Welfare Services Uniont 

Iron, Steel and Metal Dressers’ Trade Society 

London Society of Compositors 

Managers’ and Overlookers’ Society 

Mental Hospital Workers 

Nat. Amal. Furnishing Trades’ Association 

Nat. Amal. Union of Life Assur. Workers 

National Society of Metal Mechanics 

Nat. Society of Pottery Workers 
(Scottish Members only) 


* Courses at quarter cost 


Nat. Union of Blastfurnacement 

Nat. Union of Boot and Shoe Operatives 

Nat. Union of Distributive Workers 

Nat. Union of Pearl Agents 

Nat. Union of Public Employees 

Nat. Union of Railwaymen 

Nat. Union of Scalemakers 

Nat. Union of Scottish Mineworkers 

Nat. Union of Shale Miners 

Nat. Union of Sheet Metal Workers 

Nat. Union of Tailors and Garment Workers 

Nelson Weavers’ Association 

Plumbers, Glaziers and Domestic Engineers 

Power Loom Carpet Weavers and Textile 
Workers 

Railway Clerks’ Association* 

Scottish Brass Turners, Fitters, Finishers 
and Instrument Makers’ Association 
Scottish Colliery Enginemen and Boilermen 
Scottish Horse and Motormen’s Association 

Scottish Painters’ Society 

Scottish Typographical Association 
Scottish Union of Bakers 

Sheet iron and Light Plate Workers’ Society 
South Wales Miners’ Federation 

Spring Makers, Tool Makers and Grinders 
Typographical Association 

Warwickshire Miners 


+ Postal Courses only 


To members of non-affiliated unions the cost of a 6-lesson course is 22s., of a 9-lesson course is 32s., 
and a 12-lesson course is 42s. 


Those in the Forces who are not members of any of the above organisations, may obtain 
the Courses at Half Fees. 


To J. P. M. MILLAR, General Secretary, National Council of Labour Colleges, 


War-time address, Tillicoultry, Scotland— 
Please enrol me for a Postal Course on 


Union Card 


| enclose my remittance 


Name....... 
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Labour Party Publications List 


PAMPHLETS: 
“About The Labour Party,” by Morgan Phillips. Post free: 1 copy, 3d.; 
12 copies, 1s. 6d.; 100 copies, 12s. 
“Ernest Bevin’s Work In Wartime.” 
“Herbert Morrison’s Work in the War Government.” _ f 
Post free: 1 copy, 3d.; 12 copies, 1s. 9d.; 100 copies, 138.; 500 copies, 
£3 28. 6d.; 1,000 copies, £6. 


“Plan for Peace,” by Ellen Wilkinson, M.P. 


“Wings for Peace.” 

“Party Organisation.” Post free: 1s. 

“Conduct of Parliamentary Election.” Post free: 2s. 6d. 
“Speakers’ Handbook.” Post free: 2s. 6d. 

“Build Your Own Future.” Post free: 1 copy 2d., 12 1od., 100 6/-. 
“National Service for Health.” 

“The Nation’s Food.” 

“Our Land.” 

“International Post-War Settlement.” 

“Full Employment and Financial Policy.” 

“Social Progress in New Zealand,” by the Hon. Walter Nash. 


“Let Us Face the Future.” Post free: 1 copy 3d., 12 1/9, 100 13/-, 500 
£3 2s. 6d., 1,000 £6. 


“Coal and Power.” 


“Post-War Organisation of British Transport.” 
Post free: 1 copy 4d., 12 2/6, 50 8/-, 100 15/-. 


“The Colonies.” Post free: 1 copy 4d., 12 2/6, 50 10/-, 100 17/6. 
“Rent Acts Guide.” - Post free: 1 copy 7'Ad., 6 3/-, 12 5/6, 
“Leon Blum Before his Judges.” Post free: 1 copy 1/4, 12 10/-, 50 £2, 100 £3 10s. 


SUBSCRIPTION SERVICES: : 
Pamphlets and Leaflets—Annual Conference Report (as issued) 5/- per year, 
post free. 


The Labour Press Service (issued fortnightly) 5/- per year, post free. 
Notes for Speakers (issued weekly) 10/- per year, post free. 

Labour Party Bulletin (issued monthly), 2/- per year, post free. 
Labour Woman (issued monthly), 2/6 per year, post free. 

Labour (issued monthly by the T.U.C.), 3/6 per year, post free. 


COMBINED SUBSCRIPTION (above inclusive)—25/- per year, post free. 
Address all orders to: 


THE LABOUR PUBLICATIONS DEPARTMENT 
TRANSPORT HOUSE, SMITH SQUARE 
LONDON, sS.W.I 


Printed by The Blackfriars Press, Ltd., Smith-Dorrien Road, Leicester, and Published by the 
Labour Party, Transport House, Smith Square, London, S.W.1 


